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About the SAPPAbout the SAPP

The SAPP was created in The SAPP was created in August 1995August 1995 through a SADC treaty.through a SADC treaty.
SAPP Governing DocumentsSAPP Governing Documents::SAPP Governing DocumentsSAPP Governing Documents::

I tI t G t l MOUG t l MOU E bl d th  t bli h t f th  SAPPE bl d th  t bli h t f th  SAPPInterInter--Governmental MOU:Governmental MOU: Enabled the establishment of the SAPP.Enabled the establishment of the SAPP.

InterInter--Utility MOU:Utility MOU: Establishes the SAPP Management & Operating Establishes the SAPP Management & Operating 
i i li i lprinciples.principles.

Agreement Between Operating Members:Agreement Between Operating Members: Establishes the specific Establishes the specific 
R l  f O ti  d P i iR l  f O ti  d P i iRules of Operation and Pricing.Rules of Operation and Pricing.

Operating Guidelines:Operating Guidelines: Provide Standards & Operating Guidelines.Provide Standards & Operating Guidelines.
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The role the SAPPThe role the SAPP

CoordinateCoordinate thethe planningplanning andand operationoperation ofof thethe electricelectric
powerpower systemssystems amongamong thethe membermember utilitiesutilitiespowerpower systemssystems amongamong thethe membermember utilitiesutilities..
ReduceReduce bothboth capitalcapital andand operatingoperating costcost throughthrough
coordinationcoordination..
IncreaseIncrease systemsystem reliabilityreliability andand securitysecurity ofof supplysupplyyy yy yy pp ypp y
throughthrough emergencyemergency supportsupport whenwhen requiredrequired..
ProvidesProvides forumforum forfor regionalregional solutionssolutions toto electricelectric energyenergyProvidesProvides forumforum forfor regionalregional solutionssolutions toto electricelectric energyenergy
problemsproblems..
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SAPP MembershipSAPP Membership
SAPP is an association of 12 member countries represented by their 
respective electric power utilities organised via SADC
MEMBERS
1. Botswana Power Corporation (BPC) of Botswana
2. Electricidade de Moçambique (EDM) of Mozambique
3. Empresa Nacional de Electricidade (ENE) of Angolap ( ) g
4. Electricity Supply Corporation of Malawi (ESCOM) of Malawi
5. Eskom of the Republic of South Africa
6. Lesotho Electricity Corporation (LEC) of Lesotho6 esot o ect c ty Co po at o ( C) o esot o
7. NamPower of Namibia
8. Societe National d’Electricite (SNEL) of the DRC
9. Swaziland Electricity Board (SEB) of Swaziland9. Swaziland Electricity Board (SEB) of Swaziland
10. Tanzania Electricity Supply Company Ltd (TANESCO) of Tanzania
11. ZESCO Limited of Zambia
12. Zimbabwe Electricity Supply Authority (ZESA) of Zimbabwe
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12. Zimbabwe Electricity Supply Authority (ZESA) of Zimbabwe
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SAPPSAPP
InterconnectionsInterconnections
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SAPP VisionSAPP Vision

•• Facilitate the development of a Facilitate the development of a competitive competitive electricity market in the electricity market in the 
Southern African regionSouthern African regionSouthern African region.Southern African region.

•• Give the end user a Give the end user a choicechoice of electricity supply.of electricity supply.

•• Ensure that the southern African region is the region of choice for Ensure that the southern African region is the region of choice for 
investmentinvestment by energy intensive users  by energy intensive users  investmentinvestment by energy intensive users. by energy intensive users. 

•• Ensure sustainable energy developments through sound Ensure sustainable energy developments through sound gy p ggy p g
economic, environmental economic, environmental & & social practicessocial practices
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Steps for promotion SAPP VisionSteps for promotion SAPP Vision

•• Changing from a Changing from a coco--operativeoperative pool to a pool to a competitivecompetitive power power 
k t  k t  market. market. 

•• Reviewing Reviewing membershipmembership to allow for more playersto allow for more players•• Reviewing Reviewing membershipmembership to allow for more players.to allow for more players.

•• Expanding both the Expanding both the transmissiontransmission and and telecommunicationtelecommunication links links Expanding both the Expanding both the transmissiontransmission and and telecommunicationtelecommunication links links 
between members.between members.

•• Expanding Expanding generation capacitygeneration capacity and attract high intensive energy and attract high intensive energy 
users.users.
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SAPP ObjectivesSAPP Objectives

•• To To provide a forum for the development of a world class, robust, safe, provide a forum for the development of a world class, robust, safe, 
efficient, reliable and stable interconnected electrical system in the efficient, reliable and stable interconnected electrical system in the 
regionregionregion.region.

•• Harmonise interHarmonise inter--utility relationships.utility relationships.

•• CoCo--ordinate the development of common regional standards on Qordinate the development of common regional standards on QOSOS; ; 
measurement and monitoring of systems performance; enforcement of measurement and monitoring of systems performance; enforcement of measurement and monitoring of systems performance; enforcement of measurement and monitoring of systems performance; enforcement of 
standards, and facilitate the development of regional expertise through standards, and facilitate the development of regional expertise through 
training programmes and researchtraining programmes and research

•• Implement strategies in support of sustainable development priorities.Implement strategies in support of sustainable development priorities.
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SAPP Management StructureSAPP Management Structure
Current Management Structure

SADC Directorate ofSADC Directorate of
Infrastructure & Services

ExecutiveExecutive
Committee

M tManagement
Committee

Operating
Sub-Committee

Planning
Sub-Committee

Environmental
Sub-Committee
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SAPP Management StructureSAPP Management Structure
Proposed Management Structure

SADC DISSADC-DIS

Executive Committee RERAExecutive Committee RERA

Management Committee

Planning      Operating         Coordination Environmental    Markets             Planning         
Sub-

Committee

Ope at g
Sub-

Committee

Coordination 
Centre Board

Coordination 

      Environmental         
Sub-

Committee

a ets
Sub-

Committee
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Responsibilities and DutiesResponsibilities and Duties

TheThe RoleRole ofof thethe SAPPSAPP CoCo--ordinationordination CentreCentre
OrganisationOrganisation toto implementimplement SAPPSAPP objectivesobjectives..
ProvideProvide aa focalfocal pointpoint forfor SAPPSAPP activitiesactivities..
FacilitateFacilitate thethe ShortShort TermTerm EnergyEnergy MarketMarket –– STEMSTEM..gygy

DutiesDuties ofof thethe PlanningPlanning SubSub--CommitteeCommittee (PSC)(PSC)gg ( )( )
ReportsReports toto thethe ManagementManagement CommitteeCommittee
ReviewReview ofof thethe PoolPool PlanPlan
SoftwareSoftware evaluationevaluation andand otherother planningplanning toolstools whichwhich willwill
enhanceenhance thethe valuevalue ofof planningplanning activitiesactivities..
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Responsibilities and DutiesResponsibilities and Duties

DutiesDuties ofof thethe OperatingOperating SubSub--Committee,Committee, OSCOSC
ReportsReports toto ManagementManagement CommitteeCommitteeReportsReports toto ManagementManagement CommitteeCommittee..
ResponsibleResponsible forfor operatingoperating andand otherother dutiesduties asas specifiedspecified inin
thethe AgreementAgreement BetweenBetween OperatingOperating MembersMembers..gg p gp g

Duties of the Environmental SubDuties of the Environmental Sub--Committee, ESCCommittee, ESC
RReportseports toto thethe ManagementManagement CommitteeCommittee..
ResponsibleResponsible forfor alertingalerting andand advisingadvising thethe ManagementManagement
CommitteeCommittee aboutabout environmentalenvironmental andand otherother mattersmatters asasCommitteeCommittee aboutabout environmentalenvironmental andand otherother mattersmatters,, asas
describeddescribed inin thethe InterInter--UtilityUtility MOUMOU..
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Responsibilities and DutiesResponsibilities and Duties

TheThe ManagementManagement CommitteeCommittee
ReportsReports toto thethe ExecutiveExecutive CommitteeCommittee..
OverseesOversees thethe administrationadministration ofof thethe PoolPool andand ensureensuress thatthat thethe
objectivesobjectives ofof thethe PoolPool areare metmet..
InIn thosethose areasareas thatthat e ceede ceed itsits a thorita thorit thethe CommitteeCommittee makesmakesInIn thosethose areasareas thatthat exceedexceed itsits authority,authority, thethe CommitteeCommittee makesmakes
recommendationsrecommendations toto thethe ExecutiveExecutive CommitteeCommittee..

TheThe ExecutiveExecutive CommitteeCommittee
ReportsReports toto thethe SADCSADC EnergyEnergy MinistersMinisters CommitteeCommittee..
TheThe CommitteeCommittee isis thethe GoverningGoverning AuthorityAuthority ofof thethe PoolPool andand isis thethe
authorityauthority governinggoverning thethe administrationadministration andand formulatingformulating thethe
objectivesobjectives ofof thethe SAPPSAPP..
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Proposed Management Structure of the SAPPProposed Management Structure of the SAPP

SADC Directorate of 
Infrastructure and Services

Policy makers & 
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Notes on the new Management Structure of the SAPP Notes on the new Management Structure of the SAPP 

RERARERA -- NotNot aa fullfull membermember.. RERARERA toto bebe invitedinvited toto SAPPSAPP
meetingsmeetings whenwhen requiredrequiredmeetingsmeetings whenwhen requiredrequired..

PolicyPolicy MakersMakers andand SADCSADC RepresentativesRepresentatives --RecommendedRecommended
thatthat SADCSADC attendsattends ExecutiveExecutive CommitteeCommittee meetingsmeetings..

SAPPSAPP ManagementManagement CommitteeCommittee -- TheThe CoordinationCoordination CentreCentreSAPPSAPP ManagementManagement CommitteeCommittee TheThe CoordinationCoordination CentreCentre
BoardBoard willwill reportreport toto thethe SAPPSAPP ManagementManagement CommitteeCommittee inin
thethe newnew structurestructure.. TheThe CoordinationCoordination CentreCentre willwill reportreport toto thethe
CoordinationCoordination CentreCentre BoardBoard..
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Reporting Protocol Reporting Protocol 

Council

Integrated Council 
of Ministers

Committee of Senior Government 
Officers

Directorate of Infrastructure and Services

SAPP
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ConclusionConclusion
The current SAPP institutional arrangements have worked well The current SAPP institutional arrangements have worked well 
so far. so far. 

I  th  l t f   th  d f  SAPP t  i  I  th  l t f   th  d f  SAPP t  i  In the last few years, the need for SAPP to review In the last few years, the need for SAPP to review governancegovernance
and and membershipmembership has arisen because:has arisen because:

ii ThTh SADCSADC hh dd ff t t it t ii.i. TheThe SADCSADC hashas undergoneundergone aa processprocess ofof restructuringrestructuring..

ii.ii. MostMost ofof thethe SADCSADC governmentsgovernments areare reformingreforming theirtheir
ElectricityElectricity SupplySupply IndustryIndustryElectricityElectricity SupplySupply IndustryIndustry..

iii.iii. TheTherere isis aa strongstrong desiredesire toto admitadmit newnew membersmembers intointo
SAPPSAPP suchsuch asas nonnon nationalnational powerpower utilitiesutilitiesSAPPSAPP suchsuch asas nonnon--nationalnational powerpower utilitiesutilities..

SAPP is currently working on a new governance and SAPP is currently working on a new governance and 
membership structuremembership structure
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END
membership structure.membership structure.



Thank you!Thank you!Thank you!Thank you!
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