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_ong T erm Goals of the Government

=Tomake electricity available for all
=Toensurereliable and quality supply of
=Toprovideelectricity at areasonable pric
=Tosupply eectricity efficiently.

Goals of the Onganizations/ Utilities

=To makiafina cially viable organization

=To achieve customers satisfaction
=To establish safe and happy work environment
=Todevelop expert managers & use modern technology
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Compar ative Statemen achievements of DESCO

Parameter September-2001 Increase/

Decrease

No of Consumers 101121 118508 N L7367
System loss 29.09 19.92
Coll./Bill Ratio 82.06 93.82
NOS. C \ 0
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the incoming side of

Consumptiens

1 Survey on Fuel used in houses for cooking
1 Classify Consumer s by category, organization and Functions

d Check Installation Safety in Electricity Use
d M% Grounding and ling
O Defective M eter and Service Drop Replacements




O Optimize PF | mprovement
U Economic and Efficient L oading of
O Transformers

U Conductors
U Limit Line and Service length by permis
U Load Management and L oad Factor
U Phase Balancing
0 Use of Service Bailswith Crimpits
O Periodic Loss Analysis
U Reduction of L.T Lines
O Efficient Energy Meters
U Meter Calibration in Cyclic Order
U Use of Single Phase Transfor mer
U Set and Review Technical Loss Periodica
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4 Bringing Meters
J Pole Metering

 Computerized Bi
1 Mass Awar eness
4 Pilf
d Introduction of C
J Prepaid Metering

O Energy Audit plus Electronic M et
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-proof Meter, Sealing, etc.
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I ntroduction of Rerformance Tjarget Achi
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ancle Based Regullltion
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Consumer/km-lines
Revenue per km of line

Percentage of billing each month
interruption hour/ month
Interruption mwWh/ month
Consumption kWh/ consumer/ month
O & M expenses/ consumer

O & M expenses/ km line
Administration expenses/ consumer
Administration expenses/ km line
Investment/ consumer

Employees/ km line
Mwh sold/ Employees/ month
Sale performance (SP)
Collection Performance (CP)
Accounts receivable Factor (AF)
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Monitoring Performance-and
Evaluation

o ldentify Quality of manager

o |dentify Strengthsand Weakness

 Progressively raisethelevel of Manager’s performance

« Accurately m res the performance of managerial activities (plans,
organize, Staffs, leads & controls)

e Use Standard Forms
« Timely Evaluation
 Provide Feedback tothe Incumbent for I mprovement
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nployee Performance

Set and Evaluate PTA

Relate Daily Attendance with
— Meter Reading
— Billing
— Collection Entries, etc.

luman Resources Developme
Counseling
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uman Resource Policies

e Human Resources Devel opment
e Create Working Envi %onment

e Better pay and service benefits

e Keep right people and screen out b
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Consumer|Service Program

N

® Computer Billing (already in opere

@® | nstant Response to Customers

—One Point Service
—Account Status on Compt:jter Terminals

—Attending Customer Complains Promptly

—Dedicated Website (may be implemented)
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Methods tcﬂm\pr(NLFinancia

I\/Ianégement

® Funding to Develop distribution Syst
® Maximum Utilization of Available Resources

® | dentification of External Resources for funding







